
In our Information Maturity Assessment, we consider over one hundred factors across seven key 
dimensions to help you benchmark where you are and determine a roadmap to ongoing data and analytics 
maturity. This repeatable assessment delivers a set of maturity indices along with a specific, prioritized 
series of recommendations for enhancing and evolving your organization’s data and analytics capabilities.
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As one of the newest positions in the data and analytics world, the Chief Data Officer’s role is still very 
much being defined. The role of the CDO has evolved from mitigating risk to creating business value 
with data assets. However, as the CDO’s duties have become more solidified throughout the past couple 
of years, one thing is clear: there are essential aspects to every CDO’s job description, no matter their 
organization or industry.

Transformative Strategic Consulting & 
Advisory Services

Chief Data Officers trust us to conceive, plan, architect, and 
implement innovative, high-value data and analytics strategies.

Strategic Consulting
    Enterprise Data Strategy & Maturity
     Analytics & Innovation
     Data Monetization & Valuation

Advisory Services
   Chief Data & Analytics Officers
    Trends & Best Practices
    Data Literacy & Change Management 

Information Maturity,
Gauge & Improve Your Capabilities

Data Monetization, 
Squeeze More Value From Your Data 
We partner with you to conceive and implement innovative ways to generate measurable economic 
benefits from your organization’s data, whether you want to harness data for advanced forms of 
analytics, or enhance your organization’s existing products and services with data or analytic capabilities. 
Our data monetization approach begins with an interactive ideation workshop, followed by an assessment 
of generated ideas for economic, ethical, operational, organizational and other important facets. 

Data Literacy, 
Paving the Way to Becoming Data-Driven
Through assessments, workshops, training, coaching, and certification programs, Caserta enables 
individuals throughout your organization to optimize the use of data and maximize its value for your 
business. We provide frameworks and technologies that help you structure strategic planning, tactical 
problem solving, operational decision making, and opportunity analysis to incorporate data in a 
substantive, meaningful way. 


